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CEE 2027
BUDGETING FOR GROWTH AGAIN

Ambition is back, confidence is up,

and the region has one assumption to get right.

Preliminary findings from the Budgeting for 2027 in CEE benchmark - data as of 3 September 2026

wiiw Executive Network - Warsaw - 10 September 2026
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Three questions every CEE budget has to answer this autumn

1 How did 2026 end, and why?

Budget achievement

2 What are you planning for 2027, and what are you counting on?

Targets, confidence, assumptions

Where is the investment going,
3 and what will it take to deliver the 2027 plan?

Wages, investment, priorities

Three years of the same questions: 2025, 2026 and 2027 budgets - 25 CEE markets - 2027 data preliminary
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71% met or beat the 2026 revenue budget. The best reading in three years.

Did you meet your original 2026 revenue and profit budget? (each respondent answers separately for every market
they manage)

Revenue budget: share of market answers meeting or beating it

71% Where 2026 landed against budget

64% 63% - .
“.’ Significantly above

17%
4%

54%
Roughly on track ’
2024 budget 2025 budget 2026 budget 56%

Profit budget: share of market answers meeting or beating it

1

24%
Moderately below
69% 70% 24%
O 64% == .,
—— Significantly below °
6%
=R ® Profit
2024 budget 2025 budget 2026 budget evenue FFrofl
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The key markets over three years: resilient delivery on the top and bottom lines.

Share of answers meeting or beating the revenue budget (blue) and profit budget (gold), market by market

Poland
71% 0
ey 63%
(1]
G 4\
66% 64%
59%
Hungary
64% .
56% 60%
(1]
:\‘: —3
57% 54% 57%
2024 budget 2025 budget 2026 budget

Czechia

79%

56%
Romania
70%

66%

 — 59Y%

68% °
64%

53%

2024 budget 2025 budget 2026 budget

Slovakia
67% 69%
0
47%
Kazakhstan
77%

52%

2024 budget 2025 budget 2026 budget
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Ambition is back. Almost half of market budgets target revenue growth of 6% or more.

What is your budgeted 2027 revenue and profit growth, year on year? (market by market, same bands in all three

years)
Targeting growth of +6% or more: share of market answers Planning no growth or decline: share of market answers
35% 37%
1% *—
47%
30% 25%
37% 23%
o— 38% o 20%
37%
° 33%
2025 budget 2026 budget 2027 budget 2025 budget 2026 budget 2027 budget
=8=Revenue =®= Profit == Revenue =®= Profit
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Growth is planned in units and market share, not in price.

What is the primary driver of your forecasted 2027 revenue growth?

Volume growth / market share _ 68%

Product mix / premiumization . 12%

Price increases

M&A / consolidation

New CEE markets
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® \/olume and market share = Premiumization

Price

New markets, M&A



One assumption carries the region: the consumer. It is also the number one risk.

What is the most important assumption behind your 2027 budget, and the biggest risk to it? (up to two answers
each)

KEY ASSUMPTION BIGGEST RISK

Energy and input costs 8% 12%
Regulation 10% 12%
HQ investment approval 15% 12%

Currency 6% . 1%
Wage costs 6% - 6%
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The consumer is stronger. Premiumization is back on the table.

Poland: budgeted 2027 revenue growth, share of market answers (75 answers so far)

Polish market 2027: about +6.5% nominal (wiiw: GDP +2.9%, inflation 3.7 %)

42%

of Poland targets sit below the market's
nominal growth

58%

target above it

27%
24%

8% 7%

Decline No growth +1% to +5% +6% to +10% +11% or more
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Confidence in hitting the budget is the highest in three years: 80%.

How confident are you that you will achieve your 2027 budgeted targets?

Share of executives

Is the 2027 budgeting environment better or

76% 80% worse than last year?
o 72% —0
N
More favorable 20%
28%
2;:0/i ~ ° 20% About the same 61%
—9
Less favorable 19%
2025 budget 2026 budget 2027 budget

=8= Confident or significantly confident =8= Not confident or unsure
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Wage discipline without wage cuts.

How will you change salaries in 2027 relative to local inflation? (CEE regional view)

Blue collar: share of market answers

44%
M
35%
26% 26%
2025 budget 2026 budget 2027 budget

=®= Above inflation =®= At inflation =®=F|at or cut

White collar: share of market answers

53%

41% 40%

F
30% P 32%
27%
ﬂ

28% 28%

19%
2025 budget 2026 budget 2027 budget

=®= Above inflation =®= At inflation =®=F|at or cut
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The answer to labor cost is productivity: automation, upskilling and Al, not pricing.

What is your primary strategy for managing labor cost increases in 2027? (up to two answers)

Automation and digitization

42%

Al to augment the workforce 32%

Reskilling / upskilling 31%

Selective headcount reduction 28%

Passing costs through pricing 19%

Outsourcing / shared services 12%
Relocating to lower-cost markets 8%

Accepting margin compression 4%
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Investment is holding, and cuts are disappearing.

Will you increase or decrease investment in 2027? (CAPEX, sales and marketing, or headcount; answered market
by market)

Share of market answers

59%
52% 52%

35% 35% 34%,

o
==
2025 budget 2026 budget 2027 budget
== |ncrease No change == Decrease
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The case made to HQ is shifting from cost avoidance to market share.

How do you summarize your investment case to HQ? What is the main reason for increased investment?

2026 budget 2027 budget

37%
Competitive growth 43% Competitive pressure °
o, 38%
Marketing potential .
Market share gain 29%
23%
31%
Not increasing investment °
25%
Cost avoidance
Regulatory opportunit 6%
g ry opp y 4%
Digital advantage 4%,
16% Inflation offset 19,
(1]

9% 2%

2%

Talent retention Re/Near-shoring
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Where investment is going up in 2027.

Share of market answers increasing investment in 2027, by market

Poland 52%

Romania 45%

Czechia 38%
Serbia 30%
Slovakia 26%
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Priorities are flowing toward product innovation, digitization and labor efficiency.

What are your top three operational priorities? Share naming each, 2025 budget versus 2027 budget

2025 budget 2027 budget

51% Product innovation
48% Labor efficiency

48% Digitization / Al strategy

- - o
Labor efficiency 40% 39% Route to market

Supply chain resilience 40%

33% Talent retention

Consumer downtrading 35% ~—
Talent retention 34% 27% Consumer downtrading
. . o
Product innovation 31% 24% Supply chain resilience

Route to market 31%
Digitization / Al strategy 27%

Regulatory compliance 25% @—

—® 9% Regulatory compliance
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Poland: targets held through the dip, wage pressure easing, investment intent steady.

Poland market answers only, three years (73, 75 and 76 answers)

Met or beat the revenue budget Revenue targets: +6% or more, and double digit
61% 59%
0
66% 64% 63% e 2.9%
o —— —

=8= +6% Oor more

29% 27% real GDP growth

24% =0=+11% or more
O—
(1)
3.7%
2024 budget 2025 budget 2026 budget 2025 budget 2026 budget 2027 budget

inflation

Increasing investment (CAPEX, sales and marketing, Wages above inflation

headcount)
65%
o o unemployment
\ik 5% %o —o=Biue collar
=&=\\hite collar _
"Stable outlook despite a
moderate rise in inflation."
27%
2025 budget 2026 budget 2027 budget 2025 budget 2026 budget 2027 budget
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Four points to ponder for the 2027 budget conversation

If your 2027 target looks aggressive next to last year, you are in good company. The whole region has moved:

Ambition the ambition of 2025 is back, with fewer budgets set for decline.

The key assumption is also the top risk, and the survey backs the macro on the consumer. The plan needs a

The consumer baseline, an upside and a downside scenario; flagging it early makes variances easier to explain later.

The offset to wage growth comes from productivity: automation, upskilling and Al. Those are multi-year
Labor cost investments, not one-year cost lines. The wage plan only works if productivity increases in 2027, and the 2027
budget needs to reflect the required investment.

What was a case for cost avoidance is now a case for market share and competitive growth. Competitive
Investment language lands better at headquarters than cost language. Make sure the budget you take to HQ tells the
current story, not last year's.
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I Thank you for your attention.

Fred Schneider, Managing Director

wiiw Executive Network
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