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SUPPLY CHAIN STRATEGY IN CEE

Gain insights by contrasting your company with others.
B E N C H M A R K I N G







EXPANSION OUTLOOK FOR NEXT THE NEXT 3 YEARS

11%

23%

28%

39%

Consolidation or relocation

Maintain current footprint

Significant expansion/New
facilities

Moderate expansion

Q5. What best reflects your supply-chain strategy in CEE 
for the next 3 years?



LABOR SCARCITY AND AI INTEGRATION
AI is envisioned alongside ongoing labor constraints, not as a

Replacement for the workforce. 

29%

29%

21%

No major change in overall staffing

Uncertain/Too early to assess

Shift towards higher-skilled roles

Q6 - AI expected affect over 3 yrs?

16%

17%

26%

42%

Logistics & Warehousing

Supply-chain planners/Managers

Production/Blue collar

Technical specialists

Q7 - Greatest Constraint























9%

9%

22%

25%

35%End-to-end visibility

Planning accuracy

Faster decision-making

Labor reduction

Inventory reduction

9%

9%

37%

44%Partially integrated

Mostly integrated

Fully unified ecosystem

Siloed
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